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 AGENDA REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Ken Hibl, City Manager 

DATE: January 2, 2020 

RE: City Manager's Report  
 

For the Agenda of January 6, 2020 

________________________________________________________________________ 

 

Planning Commission Meeting. The Planning Commission is scheduled to meet next on January 

8th @ 6pm.  The Commission will select its Chairperson & Vice-Chairperson (as it does annually) 

and review and approve its Annual Report to the City Commission.   

 

January DDA Meeting.  The monthly meeting was delayed one week to accommodate holiday 

schedules and is now scheduled to be held on January 10th.  The primary topic of discussion will 

be the proposed streetscape rehabilitation project.     

 

Clare Chamber of Commerce Communication.  Att’d is correspondence related to the Clare Area 

Chamber of Commerce for the Commission’s information.  Of particular interest is the increase in 

the Chamber’s membership and the positive responses to the Chamber’s website.     

 

Update of New Police Vehicle Purchase.  We have the new vehicle, but it has a vibration in the 

front end, thus we are returning it to McGuire’s for repair.  Once they’ve completed the needed 

work, we transfer it to a vendor in Lansing to install the police equipment (radar, computer, radios, 

etc.) we salvaged from the old vehicle.  We hope to have the vehicle in service my late-

January/early-February.   

 

Memorial Service for K-9 Officer Brewster.  An Open House will be held at the Clare Depot on 

Jan 8th from 3pm-6pm for all who wish to pay their respects; refreshments will be available.  

Brewster’s ashes will be moved to the Clare Police Department for a brief ceremony (gun salute 

& Taps) at 6pm.  

 

Results of Cookie Sale Fund-Raiser.  This year’s results for this annual fund-raiser for the Emerald 

Isle Cookie Sale are outlined on the attached flyer.  It always amazes me how much money this 

event garners each year.    

 

 To Do List.  Due to my impending retirement on June 30th, I’ve formulated a prioritized “To Do” 

list outlining the primary projects I intend to dedicate the preponderance of my time and effort in 

attempting to accomplish or set the wheels in motion to facilitate accomplishment prior to my 

departure.  I ask the City Commission to review the list and provide me your guidance or direction 

if you wish to add, delete, or modify the list and/or modify the prioritization of the listed work 

items. 

1. Complete the assessment process to dredge Lake Shamrock. 

2. Ensure all elements of work are completed to allow 2021 construction of the Pere 

Marquette Rail Trail – eliminate the Clare Gap. 

3. Resolve the Clare Rod & Gun Club Lease Issue. 

4. Complete the required elements to attain Redevelopment Ready Community (RRC) 

designation. 
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5. Continue improvements to the Emerald Isle Recreation Complex with emphasis on 

construction of a new playground, a gazebo/shelter, public restrooms, and a utility building.   

6. Complete Phase 1 rehabilitation work on the Clare RR Depot (downstairs conference room, 

exterior siding of the depot, exterior deck, hard-surfaced handicapped parking, ancillary 

landscaping).  

7. Complete the Tennis Court Maintenance Agreement. 

8. Attempt to locate a grant funding source to commence development of the Clare Gateway 

Project. 

9. Adopt a Rental Housing Ordinance & Inspection Program?????          

 

 Attachments.  

1. Cookie Sale Flyer. 

2. Chamber of Commerce Correspondence. 

  

 

  



Clare Parks and Recreation       
202 W. Fifth St., Clare, MI, 48617  

 (989) 386-7541 
jsimmer@cityofclare.org 

                     December 2019 
 

FOR IMMEDIATE RELEASE 
 

THE CLARE RECREATION COMPLEX COOKIE SALE 
 
 
 
 
 
 
 
 
 
 

 

 

 

Clare Parks and Recreation held their 4th annual cookie sale fundraiser for the 

Emerald Isle Recreation Complex on December 14, 2019 during the Clare Christmas 

Festival. The fundraiser was held at the Clare Historic Railroad Depot and with over 

100 plates of cookies sold, $540 was raised to go towards development projects at the 

Emerald Isle Recreation Complex.  

We would like to thank all of the community volunteers who assisted in this 

fundraiser. On Thursday, December 12th, we had over 160 dozen cookies dropped off 

by community bakers for the sale. On Friday, volunteers assisted in the plating the 

cookies and the cookies were plated with 18 different cookies, then sold for $5/plate 

at the Clare Christmas Fest.  

The Emerald Isle Recreation Complex Project has been in the works since the 26-

acre property was purchased back in 2012, for a new park. This complex hosts the 

Clare Youth Soccer Program (which routinely serves over 300 children) and will also 

offer many other amenities to benefit the whole community. Currently we are working 

towards a playground facility at the complex. If you would like more information on 

Clare Parks and Recreation or the project, go to www.cityofclare.org or find them on 

Facebook at Clare Parks and Recreation.  

http://www.cityofclare.org/







